BUILDING STRONGER INCIDENT COMMAND LEADERS

DATE: COURSE OVERVIEW

FEE| MONDAY,
Effective command and control is the
NU‘JEMBER lﬁ', 2026 foundation of successful emergency

operations. This program examines the
principles, responsibilities, and decision-

TIME: making processes required to manage
6:00 PM -10:00 PM incidents safely and efficiently.
TOPICS INCLUDE:
& Incident Command Fundamentals

LEBANON COUNTY Establishing and Maintaining Command
DEPARTMENT DF Strategic.vs..Tactical Decision Mliz.king
EMERGENCY SERVICES Communications and Accountability

Resource Management
1805 Cornwall Road Risk Assessment and

Lebanon, PA 17042 Operational Priorities BATTALION CHIEF

Command Presence and

Leadership Under Stress

Lessons Learned from Experienced fire service leader

Real-World Incidents and instructor providing practical
command-level training focused
on today's operational challenges.
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