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For Information on In-Person Classes, cont  a  c  t :   kelsey@calibrepress.com 630-730-2724

To Find a Class and Registerr 

For Information on Online Training, contact :   linda@calibrepress.com            630-460-3247

WHEN SECONDS COUNT...DECISIONS MATTER

Tactical Leadership is a one-day course designed to provide you, the first line supervisor, with the tools 
necessary to effectively lead police officers and manage critical incidents.

This program addresses the skill necessary to establish a cohesive and forward thinking team and ready the 
for success on the street.  In addition, videos of past and present incidents will be viewed, analyzed and 
discussed in order to develop a workable understanding of how to manage an event to a successful 
conclusion.

This course is constantly evolving, incorporating recent events, research and relevant supporting  material 
that meet the professional needs of law enforcement.  

Upon completion of the curse, students will be able to do the following:

• Prepare Leaders and Teams in ALL levels of incident command, including critical!

• Apply leadership skills to address common officer issues

• Communicate effectively within the team

• Identify the essential components necessary for supervisory success in the field

• Understand the importance of the supervisor’s role in maintaining discipline and the
prevention of corrupt practices and police misconduct

• Act and decide effectively during critical incidents

• Apply policies, procedures, and tactical skills to resolve major police events

TACTICAL LEADERSHIP
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