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Course format(s) 
Hybrid in person and 
online via Zoom

Course details 
Date October 20-22, 2025

Location 
Lebanon County 
Department of Emergency 
Services, 1805 Cornwall 
Rd., Lebanon, PA 17042

Registration
$569 per person 

Bring to class Laptop or 
tablet with a microphone 
and camera

Register for training

Acting in Rank
Penn State Justice and Safety Institute presents

Planning to take on the role of an acting supervisor, or looking 
for ways to train your up-and-coming officers? Acting in Rank 
provides valuable information on the roles, duties, and functions 
of an officer assigned to an acting-in-rank position. This intensive, 
3-day course trains and challenges attendees with foundational
information about a supervisor’s role using group and individual
scenarios. An exam is also available to agencies seeking to use
the course as a prerequisite for an acting-in-rank position.

Course highlights
• Explore the differences between leadership, supervision,

and management
• Identify various theoretical concepts of supervision styles
• Develop strategies for making decisions for day-to-day

operations and critical incidents
• Explain the correlation between resources, policy,

and effective supervision
• Identify and analyze liability issues related to

supervisory positions

Courses are taught by subject matter experts with years of 
demonstrated experience in their fields. They come from a 
diverse representation of law enforcement agencies from across 
the country and are dedicated to delivering high-quality, current, 
and relevant programming.
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